
Agile Dashboard - Backlog



Objectives

 Reduce the amount of informations on pages 
(performances)

 Do not try to mix several concepts on same view
✔ → I don't care about current sprint content when I'm  

filling / organize / prioritize the Release backlog

✔ → I don't care about stories tasks when I do poker 
planning

✔ ...
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Release View – Backlog of release 1/2

See immediate 
Parent only

No longer see 
children in this
interface

“Placeholder, click to add a card”

Click to do
“Sprint Planning”

As a Product Owner I want to organise the backlog of the release
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Release View – Backlog of release 2/2

As a Product Owner I want to organise the backlog of the release

Stories priority
independent of
epic priority

P1 P2 P3

P4 P5

Priority: left to right
Then top to bottom
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Release view – Sprint Planning

Plan stories

As a PO + Team we want to select the stories for sprint planning
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Release view – Sprint Planning – Several Sprints

Click to expand 
other sprints
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